Pine Street Inn and hopeFound Merger

KEY MESSAGES 
Umbrella Message
By combining Pine Street Inn and hopeFound into one organization to deliver a comprehensive and coordinated range of services, we will better support Boston’s homeless men and women, accelerating their transition from the streets and emergency shelter into permanent housing.

Supporting Key Messages
The key benefit of the merger is better coordination of all the services homeless individuals need to move toward permanent housing, stability and their highest level of self-sufficiency.

The combined system will be easier for homeless men and women to navigate.  Instead of going through systems in multiple organizations, Boston’s homeless men and women will get a comprehensive individualized support plan from staff, who will have better and more complete information about what they need. Guests will have more flexibility in housing options, improved access to employment opportunities, more coordinated street outreach and better overall coordination of services.  
Pine Street Inn and hopeFound are long-standing partners with complementary services and a shared mission to end homelessness, all of which will remain the same after the merger.  

Like everyone today, we are looking to use our resources as wisely as possible. This merger will give us the opportunity to combine our strengths and apply the right level of support to each service that we deliver.  
This will be a thoughtful transition to a combined organization, which will be called Pine Street Inn.

Donor and Volunteer Key Message

We may be one organization now, but the number of homeless people and the services they need have not changed.  We can only deliver all of these critical services with the continued  invaluable level of support from our donors and volunteers, without whom we could not provide crucial services to the homeless men and women of Boston.
Public Affairs Key Messages

By expanding the services we can provide without significant additional cost, the merger will facilitate progress toward helping homeless men and women achieve permanent housing, stability and their highest level of self-sufficiency…the ideal solution for everyone.
We are not expanding our facilities but combining the services provided at existing facilities.   
QUESTIONS & ANSWERS 
Why are you merging?

The goal of both organizations is to advance our shared mission to end homelessness. After a strategic planning process to develop its next steps, hopeFound had looked at making a major investment to expand its services (particularly permanent housing) or merging with another organization, and decided that a merger was the best option for them.  hopeFound approached Pine Street since we offer some complementary services and were already partnering on many levels.  After extensive due diligence, we concluded that formally combining our organizations will help to accelerate our guests’ transition from the streets and emergency shelter to permanent housing by creating a more streamlined, easier-to-navigate system.
Weren’t you already doing this?

Yes.  The merger enhances what we are already doing and strengthens areas and programs for those we serve. We will be better able to serve our most vulnerable residents, breaking down silos and creating a more seamless system for those most in need.
Who is hopeFound and how will this change things?

hopeFound is a similar smaller organization with a similar focus that complements Pine Street’s programs, so we do not anticipate major service changes.  The merger will allow us to streamline systems.
What will the mission be?  Will it change?

Both organizations have had a long-standing shared mission to end homelessness in Boston and that will continue after the merger.

Is Pine Street taking over hopeFound?

Our combined organization will be called Pine Street Inn, and day-to-day services will remain the same.  Pine Street Inn will manage the organization, and some Board members from hopeFound’s Board will merge volunteer leadership as well. Because hopeFound had unfilled vacancies or outsourced some of their administrative support functions, there is little staff duplication, and all day-to-day service support roles will be as needed as they were before the merger.  

What will your name be?

hopeFound will become Pine Street Inn, the name of our combined organization.

Will people keep their jobs?  Will there by layoffs?

We are in a fortunate position in that there is little duplication in senior management.  All the same day-to-day services will be continued; we will assess our programs going forward to determine needs. 
What changes are coming and when?

This will be a thoughtful transition, and we will carefully assess the best way to coordinate the delivery of services and maximize the strengths of each organization.  

What is the timeline?

While we are working on developing a  timeline for the full transition, the target date is late March, 2012 to have all local, state and federal contracts transitioned over so we can officially become one organization.  As the transition plan progresses, we will keep everyone updated.
Will there be shelter closings?

We are committed to moving as many people into housing as possible and any additional opportunities to convert more dollars to supportive housing will be explored.  In the near term, we will continue to operate the hopeFound/Shattuck Shelter as before.
How does this help homeless men and women? 
The merger will provide a broader continuum of services to homeless men and women, consolidating many of the services they need in a more streamlined system, including street outreach, emergency shelter, substance abuse treatment, permanent housing, job training and job placement.  They will have fewer organizations they need to access for services, more housing flexibility and better coordination of services.  For example, Pine Street Inn runs two successful social enterprises that provide job training, but does not have sufficient capacity in the job placement area.  hopeFound has an extensive job placement program that works in a number of shelters across the city.  This will create “one-stop shopping” for the men and women who use the agencies’ services.
Are you worried Pine Street will be too big and lose its personal touch?

We are not adding population without the resources to support them, which is why this merger is so attractive.  We will have a better delivery of services, which will be easier for homeless men and women to navigate.
Why should I still give you money?
Because we will still have the same number of homeless people who need the same services.  The combined mission is the same, the goals are the same, the needs are the same, and the resources needed to meet them are the same.   We need you more than ever to make this new system work well for those most in need.

Isn’t an expansion going in the wrong direction?

Joining Pine Street Inn and hopeFound’s efforts brings increased permanent housing opportunities and resources.  It also avoids potential duplication of infrastructure or potential diversion of resources to serve homeless men and women.  Finally, it is an opportunity to expand our capacity by enhancing some programs and complementing others. 

Will this merger save money?

The primary driver in these discussions has not been cost savings but systems efficiencies, streamlining the service delivery system for homeless adults.  We are looking at the possibility of some administrative savings but we think they may be offset by other merger-related expenses.

If you’re not saving money, why are you doing this?
Although we don’t see a major cost savings, the merger will provide a more efficient and streamlined system for homeless individuals. This merger will give us the opportunity to combine our strengths, and apply the right level of support to the services we deliver. There are many agencies across the state with overlapping services creating inefficiencies. Most important, the merger will allow us to more effectively focus on those who need help.
Is one of you in trouble?  No, both organizations are financially sound.   
Is this part of an agenda for further expansion?
This merger is a result of hopeFound approaching Pine Street Inn; Pine Street is not pursuing other partners.  However, we are always examining ways to strategically advance our mission, which is to end homelessness in Boston.

Who is going to be executive director?

Pine Street’s current President and Executive Director will continue to serve in that capacity in the merged agency.  hopeFound’s Executive Director has agreed to stay on during this transition as a consultant to help ensure efforts flow as smoothly as possible to create this combined organization.
Will the Boards merge?
The Boards will merge and that the combined agency will have members of both boards on it.
What kinds of people will you be serving now?

We will continue to serve the neediest population of Boston.

Will people on the JP campus come here for services?
Many guests already go back and forth for services.  

Will there be more homeless people in this neighborhood? 
No, we do not anticipate that the merger will impact the neighborhoods where we are currently located.

What will homeless individuals think?

The transition should seem seamless to them; we expect their needs to be met more efficiently.
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